Housing Investment Programme 2023-24 to 2032-33- Appendix C

Asset Management Investment Major works 58,401,311 58,401,311 42,652,711 40,415,711 53,762,689 35,413,552 134,623,390 365,269,364

District Heating 293,720 293,720 2,990,959 5,519,642 - - - 8,804,321

Fire/Building Safety 258,808 258,808 1,657 - - 6,000,000 7,291,119 13,551,584

Security 16,035 16,035 41,400 - - - - 57,435

58,969,874 58,969,874 45,686,727 45,935,353 53,762,689 41,413,551 141,914,509 387,682,705

Engineering Asbestos 1,304,266 1,304,266 1,895,734 1,600,000 1,600,000 1,600,000 8,000,000 16,000,000

Boiler replacements 3,643,736 3,643,736 1,856,264 2,000,000 4,000,000 4,000,000 20,000,000 35,500,000

District Heating 5,992,030 5,992,030 3,387,776 5,600,000 4,600,000 1,600,000 8,000,000 29,179,806

Electrical 8,277,781 8,277,781 12,893,370 12,020,000 14,777,401 10,020,000 28,343,000 86,331,552

FRA Tasks 1,635,000 1,635,000 - - - - - 1,635,000

Fire Safety - - 3,000,000 5,000,000 5,000,000 5,000,000 25,000,000 43,000,000

Lifts 2,211,449 2,211,449 2,189,898 2,400,000 1,400,000 1,400,000 7,600,000 17,201,347

Ventilation 638,986 638,986 211,014 350,000 400,000 400,000 1,700,000 3,700,000

Water tanks 629,968 629,968 1,020,032 750,000 500,000 500,000 2,500,000 5,900,000

Data systems improvements - - 600,000 600,000 600,000 - 400,000 2,200,000

Security 267,094 267,094 157,906 500,000 500,000 500,000 2,500,000 4,425,000

Ladders - - 1,390,000 1,256,250 1,188,750 1,160,000 1,120,000 6,115,000

24,600,310 24,600,310 28,601,994 32,076,250 34,566,151 26,180,000 105,163,000 251,187,705

Repairs Adaptations 1,663,481 1,663,481 1,536,519 1,600,000 1,600,000 1,600,000 8,000,000 16,000,000

Communal 2,092,584 2,092,584 3,107,416 2,800,000 3,550,000 3,550,000 17,750,000 32,850,000

Emergency structural - - 300,000 - - - - 300,000

FRA Tasks 7,467,511 7,467,511 15,784,489 3,756,000 1,456,000 1,456,000 7,280,000 37,200,000

Health & Safety 3,498,039 3,498,039 - - - - 5,751,436 9,249,475

Major voids - - - 534,000 - - - 534,000

Major repairs 996,486 996,486 - - - - - 996,486

Roofing 2,575,395 2,575,395 1,924,605 2,250,000 2,250,000 2,250,000 11,250,000 22,500,000

Voids 2,386,937 2,386,937 1,893,063 2,000,000 2,000,000 2,000,000 10,000,000 20,280,000

20,680,433 20,680,433 24,546,092 12,940,000 10,856,000 10,856,000 60,031,436 139,909,961

Building Safety Fire/Building Safety 4,493,430 4,493,430 8,511,072 7,000,000 - - - 20,004,503

Stock Condition Survey - - 1,000,000 1,000,000 2,629,200 2,629,200 1,879,200 9,137,600

4,493,430 4,493,430 9,511,072 8,000,000 2,629,200 2,629,200 1,879,200 29,142,103

Total Asset Management 108,744,048 108,744,048 108,345,885 98,951,603 101,814,040 81,078,751 308,988,145 807,922,473
Financing




New Build &
Acquisitions

Other Programmes

Major Repairs Reserve 46,857,091 46,857,091 51,600,000 51,600,000 51,600,000 51,600,000 258,000,000 511,257,091
CERA 3,222,564 3,222,564 - - - - - 3,222,564
Non RTB receipts 3,280 3,280 29,121,720 - - - - 29,125,000
RTB receipts - - - - - - - -
Grants & external contributions 31,875 31,875 29,621 - - - - 61,496
S106 receipts - - - - - - - -
Borrowing 58,629,238 58,629,238 27,594,544 47,351,603 50,214,040 29,478,751 50,988,145 264,256,322
Total financing 108,744,048 108,744,048 108,345,885 98,951,603 101,814,040 81,078,751 308,988,145 807,922,473
Acquisitions Acquired 252,660 252,660.00 2,009,830 1,000,000 - - - 3,262,490
Delivered and in defects 6,345,007 6,345,007.00 - - - - - 6,345,007
Total Acquisitions 6,597,667 6,597,667.00 2,009,830 1,000,000 - - - 9,607,497
New Build Delivered 1,623,128 1,523,128 1,190,563 243,377 - - - 2,957,068
Delivered and in defects 8,328,686 8,328,686 4,923,579 1,244,635 - - 14,496,901
On site - under construction 186,540,247 186,540,247 130,295,566 73,708,911 39,413,605 27,206,665 94,343,201 551,508,195
Pre-construction 7,789,724 7,789,724 29,798,998 33,649,373 25,110,545 39,383,586 108,979,618 244,711,845
Paused 5,578,279 5,578,279 3,367,793 229,550 - - - 9,175,621
Uncommitted 467,922 467,922 108,909 - - - - 576,831
Total New Build 210,227,986 210,227,986 169,685,408 109,075,847 64,524,150 66,590,251 203,322,819 823,426,461
Total New Build & Acquisitions 216,825,653 216,825,653 171,695,238 110,075,847 64,524,150 66,590,251 203,322,819 833,033,959
Financing
Major Repairs Reserve - - - - - - - -
CERA - - - - - - - -
Non RTB receipts 24,348,425 24,348,425 14,795,040 1,966,000 5,000,000 4,000,000 - 50,109,465
RTB receipts 971,439 971,439 1,512,825 2,807,528 3,469,121 1,264,575 - 10,025,487
Grants & external contributions 13,141,054 13,141,054 11,600,638 12,570,675 2,583,000 27,507,000 16,484,500 83,886,868
S106 receipts 46,547,438 46,547,438 10,700,703 10,000,000 10,000,000 10,000,000 40,000,000 127,248,141
Borrowing 131,817,298 131,817,298 133,086,032 82,731,643 43,472,030 23,818,676 146,838,319 561,763,998
Total financing 216,825,653 216,825,653 171,695,238 110,075,847 64,524,150 66,590,251 203,322,819 833,033,959
Home Purchase Scheme 856,354 856,354 551,185 132,462 - - - 1,540,001
Regeneration 62,196 62,196 102,978 - - - - 165,173
T&RA Halls - - 1,645,897 - - - - 1,645,897
Marie Curie Acquisitions 690,163 690,163 1,630,975 - - - - 2,321,138
Leathermarket JMB consolidation 4,029,907 4,029,907 2,961,000 - - - - 6,990,907
Total Other 5,638,619 5,638,619 6,892,035 132,462 - - - 12,663,116
Financing
Major Repairs Reserve - - - - - - - -
CERA - - - - - - -
Non RTB receipts - - - - - - - -
RTB receipts 245,323 245,323 45,652 - - - - 290,975




Grants & external contributions 4,029,907 4,029,907 2,961,000 - - - - 6,990,907
S106 receipts - - - - - - - -
Borrowing 1,363,390 1,363,390 3,885,383 132,462 - - - 5,381,235
Total financing 5,638,619 5,638,619 6,892,035 132,462 - - - 12,663,116
Total Housing Investment Programme 331,208,321 331,208,321 286,933,158 209,159,912 166,338,191 147,669,002 512,310,964 1,653,619,548
Financing Major Repairs Reserve 46,857,091 46,857,091 51,600,000 51,600,000 51,600,000 51,600,000 258,000,000 511,257,091
CERA 3,222,564 3,222,564 - - - - - 3,222,564
Non RTB receipts 24,351,705 24,351,705 43,916,760 1,966,000 5,000,000 4,000,000 - 79,234,465
RTB receipts 1,216,761 1,216,761 1,558,477 2,807,528 3,469,121 1,264,575 - 10,316,462
Grants & external contributions 17,202,835 17,202,835 14,591,260 12,570,675 2,583,000 27,507,000 16,484,500 90,939,270
S106 receipts 46,547,438 46,547,438 10,700,703 10,000,000 10,000,000 10,000,000 40,000,000 127,248,141
Borrowing 191,809,926 191,809,926 164,565,958 130,215,708 93,686,070 53,297,428 197,826,464 831,401,554
Total financing 331,208,321 331,208,321 286,933,158 209,159,912 166,338,191 147,669,002 512,310,964 1,653,619,548




